By-Laws

of

Pennsylvania Middle School Association

(A Pennsylvania Non-Profit Corporation)

Article I – Name

The name of this corporation shall be Pennsylvania Middle School Association, hereafter referred to as the Association.

Article II – Purposes

The purpose of the Association shall be the general improvement of education for students of middle school age.  Specifically the Association shall:

1. Develop a network between middle schools in the state and organizations and agencies with related interests.

2. Develop a model for the transition process from another school organization to a middle school.

3. Develop the middle school as a distinct entity and promote its recognition as such, thereby insuring representation of the middle school in all educational decision-making settings within the state.

4. Assist the state in developing plans for evaluating middle school programs.

5. Develop and improve curriculum, staff development, school planning, and other phases of middle school education.

6. Encourage research focused on middle school education and facilitate the sharing of such research.

7. Serve as a clearing house for the exchange of ideas, materials, personnel and research needed for the continued development of effective middle schools.

Article III – Membership

Institutional membership in the Association shall be open to any educational institution, which serves middle school students, and to any city, county, or state office and colleges or departments of education interested in the improvement of education at the middle school level.  Individual membership is open to teachers, support staff and administrators in public and private schools serving students of middle school age, parents of these students, higher education faculty and students, and other interested individuals.

Article IV – Administration

Section I

The governing body of the Association, hereafter referred to as the Executive Board, shall be composed of representatives from regions as established by the Executive Board.  The Executive Board shall establish the number of representatives on the board from each region.

Section II

A member in good standing of the Executive Board shall be a board member who makes a maximum effort to attend Executive Board functions.

Section III

The Executive Director, President, President-Elect, Past President, Executive Secretary, Recording Secretary, Treasurer and Director of Public Relations shall be elected by the Executive Board.  The responsibilities of each of these officers, the tenure of office, and expense compensation for each shall be determined by the Executive Board.

Section IV

The Executive Board shall (1) formulate and approve policies for the Association; (2) adopt the annual budget; (3) establish committees to assure fulfillment of the purposes of the Association; and (4) be custodian of the property of the Association.

Article V – Officers

The officers of the Association shall be an Executive Director, a President, a President-Elect, a Past President, and Executive Secretary, a Recording Secretary, a Treasurer and a Director of Public Relations.

Section I
Executive Director:  The Executive Director shall be elected by the Executive Board.  The Executive Director shall serve as an ex officio member of the Pennsylvania Middle School Association.  The Executive Director shall be responsible for advancing the philosophy and the mission of the Association.

Section II

President:  The President shall be a member of the Executive Board in good standing.  The President shall be elected by the Executive Board.  The President shall call meetings of the Executive Board.  The President shall preside at all meetings of the Executive Board and all state conferences of the Association.

Section III
President Elect:  The President-Elect shall be a member of the Executive Board in good standing.  The President-Elect shall be elected by the Executive Board.  The President-Elect shall serve as a member of the Executive Board, serve as Parliamentarian of the Association, and assume other responsibilities as may be assigned by the President of the Association.

Section IV

Past President:  The Past President shall be a member of the Executive Board in good standing.  The Past President shall help the President in the transition to the office and be a resource person for the President.

Section V

Executive Secretary:  The Executive Secretary shall be a member of the Executive Board in good standing.  The Executive Secretary shall be elected by the Executive Board.  The Executive Secretary shall be responsible for all Executive Board and membership correspondence.

Section VI

Recording Secretary:  The Recording Secretary shall be a member of the Executive Board in good standing.  The Recording Secretary shall be elected by the Executive Board.  The Recording Secretary shall record and distribute the Minutes of Executive Board meetings to the Executive Board.

Section VII

Treasurer:  The Treasurer shall be a member of the Executive Board in good standing.  The Treasurer shall be elected by the Executive Board.  The Treasurer shall receive, transfer and disburse the funds of the Association and together with the Executive Board make an annual accounting of the Association’s financial affairs to the members of the Association.

Section VIII

Director of Public Relations:  The Director of Public Relations shall be a member of the Executive Board in good standing.  The Director of Public Relations shall be elected by the Executive Board.  The Director of Public Relations shall produce communications as directed by the Executive Board and chair the Communications Committee.

Article VI – Terms of Office

The officers of the Association shall be elected by the Executive Board annually before the end of the fiscal year.

Article VII – Expense Compensation

The Executive Board shall review and determine expense compensation for executive office positions annually.

Article VIII – Succession of Officers and Board Members

Section I

In the event of a vacancy of an officer, the vacancy shall be filled in a timely manner by action of the Executive Board.

Section II

In the event of a vacancy on the Executive board, the vacancy shall be filled by someone from the region in which the position has been vacated.

Article IX – Meetings

The Executive Board of the Association shall meet biannually and at other times as determined by the President, Executive Director, and/or the Executive Board.

Article X – Amendments

An amendment to these by-laws may be initiated by the Executive Board.  Notification of all proposed amendments shall be transmitted to Executive board members by mail.  Voting for ratification of all proposed amendments shall be by separate written ballot mailed to each Executive Board Member.  Adoption of such amendments shall be by majority vote of ballots returned.

Article XI – Assets on Dissolution

Upon the dissolution of the Association, the Executive Board shall, after paying or making provision for the payment of all of the liabilities of the Association, dispose of all of the assets of the Association in such manner, or to such organizations organized and operated exclusively for charitable, educational, religious, or scientific purposes as shall at the time qualify as an exempt organization under section 501 (C)(3) of the Internal Revenue Code of 1954 (or corresponding provision of any future United States Internal Revenue Law), as the Executive Board shall determine.  Any such assets not so disposed of shall be disposed of by the Court of Common Pleas of the country in which the principal office of the Association is then located, exclusively for such purposes as said Court shall determine, which are organized and operated exclusively for such purposes.

Article XII – Executive Council

An Executive Council shall be in existence.  Its membership shall be comprised of the Executive Director (non-voting), President, Past President, Presidents of each region and one Executive Board Member.  The Executive Council shall be empowered to make business decisions of a pertinent nature between meetings of the Executive Board.

Article XIII – Guidelines

Guidelines for the Regional Boards shall be established by the Executive Board.

Article XIV – Fees and Dues

The Executive Board shall review and/or determine annually all fees and dues for the Association.

Article XV – Fiscal Year

The fiscal year of the Association shall be from July 1 of any given year, and continue through June 30 of the succeeding year.

Article XVI – Quorum

A majority of the Executive Board shall constitute a quorum for any official business meeting.

Article XVII – Committees

Standing and special committees of the Association shall be appointed by the Executive Board.  All directions for committee activities shall be provided by the Executive Board.

Article XVIII – Expenditures

The funds of the Association shall be disbursed in accordance with an annual budget as approved by the Executive Board.  A majority of the members of the Executive Board must approve the budget annually.  The Treasurer shall receive, transfer, and disburse the funds of the Association at the direction of the Executive Board.

Article XIX – Audit

An external audit shall be conducted annually.  It is the responsibility of the Executive Board to approve the auditor.

Article XX – Robert’s Rule of Order

Robert’s Rule of Order Revised shall be the authority governing all matters and procedures not otherwise specified in the By-Laws.

