NWPMSA

Regional Board Meeting

September 28, 2010 

Waterford Restaurant

5:00 pm

I. Call to Order – 5:00 pm 

a. Members Present 

i. Dave Ashton, Kathy Benson, Stacy Camino, Kimberly Damcott, Leighann Forbes, Anneilese Ledebur, Karen Jez, Dave Koma, Erik Leamon, Eric Mineweaser, Sallie Newsham, Shirley Winschel
ii. Also Present
1. Matthew Bennett, Fort LeBoeuf Principal 
2. Marc A. Van Daren- Fort LeBoeuf Teacher 
b. Members Excused

i. Fabienne Mir, Darcie Moseley, Dan Parks, Janice Whiteman
c. This We Believe
i. Handout Provided- Reviewed Essential Attributes 
II. Action Items         

a. Routine Matters

i. Approval of Minutes

1. Corrections

a. Reviewed Spring Conference totals as correct 

b. Addendum to August Minutes- change “new” on page 2 to “now”

2. Karen motioned that the minutes be approved then Kath seconded the motion.  Motion passed unanimously. 

ii. Receiving of Treasure’s Report

1. Have not received  

iii. Membership

1. Eric M. reported progress.  Member schools with Principal contact information was provided to him by Darcie.  Currently working on updating the list.  Draft will be sent to regional board for feedback.  PMSA current members noted.  Will begin to contact non-member schools.  Will forward final spreadsheet to other regions.   Goal is to extend membership beyond Erie, Warren, and Crawford counties 

a. Current spreadsheet was passed for review 

b. Handout Provided- Map of NW region in relation to state

2. Discussion on why there is a general lack of membership.  

a. Anneilese- We need to advertise ourselves 

b. Leighann- We need to clearly identify the benefits of membership for schools  

c. Shirley- Suggested creating a “Top Ten” list of reasons to join 

b. Old Business

i. 2010-11 PMSA Leadership Retreat Report Provided by Leighann 

1. Donation to Joan Jarrett/PMSA for President’s Reception

a. Baltimore, MD on November 5, 2010

b. PMSA has donated $3,000 and are asking regions to support. 

i. $100 amount suggested by state

ii. Eric M. spoke in favor of supporting the state donation as opposed to making a separate donation  

c. Kath motioned to defer the PMSA cost of donation in the amount of $100.  Shirley seconded the motion.  Motion passed unanimously. 

2. Appoint Vendor/Sponsor Person- PMSA is looking for a regional contact person to act as a go between.  The state needs the help and support of the local organization.  Eric M. suggested the possibility of one per county.  As no individual volunteered, all were asked to help as possible 

a. Printer for PMSA program

b. Sponsors for state PDI give-aways

i. Handout Provided- Everyone asked to think about soliciting sponsorship.  Form letter provided

c. Recognition

i. Discussion of Edinboro as frequent sponsor

d. Volunteers to meet with Lincoln Investments

i. Anneilese, Leighann, Stacy, Dave K., and Erik L. volunteered  

ii. Information on PMSA

1. Ad hoc committees formed

a. Committee formed to study procedures for selection/election to regional executive board and term of commitment

b. Committee to avoid bankruptcy

i. Financial situation at the state level is serious.   We are seeing local parallels 

c. Committee to increase membership

i. Eric M. and Erik L. are heading up

2. MOYA Proclamation- Month of October 

a. Kath- connect to student conference and foster public relations.

i. Leighann will call county executive to see if he’ll come during registration (8:45-9:15)  

1. Shirley suggested other times would also work if needed 

2. Sallie will later forward information to Erica Howland at Millcreek 

ii. Kathy will call the mayor as needed for backup plan

b. Board members will take back to their respective school boards  

i. Possibility of Superintendents reading on an “all call” phone system

c. Handout Provided- MOYA 2010 Proclamation  

3. NMSA Shadow Day

iii. WCSD Shadow Day

1. Review of email discussion to associate Warren shadow day with NWPMSA name  

a. Discussion of transportation as obstacle

b. Potential to broaden outreach in the future by extending to other districts 

c. Handout Provided- Flier 

iv. Meeting Dates

1. Goal is to set dates early, rotate nights, and rotate location

2. Handout Provided- Version 1 and Version 2

a. Version 1- Meet all months 

b. Version 2- Skip whole group meeting some months with a committee meeting built into the schedule 

3. Discussion

a. Erick L., Stacy, Eric M., and Anneilese spoke in favor of Version 1.  Dave said that we would need to all commit to meeting at different locations within the region.  Karen suggested that we take weather into consideration when planning where to meet each moth.  Karen explained that the monthly meeting allows it be to on everyone’s schedule with the flexibility to cancel as needed

b. Sallie and Kim spoke in favor of Version 2.  Anneilese pointed out the ability to reach out to others with the flexibility of this version.  Karen suggested that we would need committees to report back about their meetings.   Kim suggested having the October meeting prior to the Fall Conference 

4. Decision to use Version 1.  Meeting dates are set with specific locations to be announced  

a. The next meeting will be held on November 17th (October and November meetings combined) 

b. Be thinking about where to meet in the Erie/ Edinboro area

c. Will cancel meetings when there is a light agenda

v. Student Conference Committee

1. Sallie reported that 22 schools and 266 people are registered.  A total of $4,950.00 of the $5,000 authorized is earmarked to spend on the conference 

a. Helpers for the 19th
i. Check-In- Dave K. and Kath

ii. Lunch Stations- Anneilese, Stacy, Dave K., and John C. 

iii. Lunch Table Dismissals- Kath, Shirley, Erik L., and Kim 

b. Fall Conference Advertising 

i. Stacy sent the flier to the IU which was distributed as a forward

ii. Eric M. will forward membership list with contacts to Kath who will send to local principals with a request to provide their teachers with a hard copy of the Teacher flier

iii. Dave K. suggested calling principles to make personal invites.  This is not possible at this point due to financial considerations

c. Leighann will give a 2 minute welcome on behalf of NWPMSA

d. Available $2,800 price from Rachel’s Challenge if we book now for next year  

i. Will send a follow up electronic survey to participating schools following the Student Conference

1. Kath will create- handout with link to survey will be provided to advisors along with t-shirts

ii. Stacy would like to consult with Janice regarding potential necessary funding 

vi. Strategic Planning Committee\

1. Anneilese reported that all are working on goals and it is going well

2. Anneilese is working on procedures for joining the regional board and is doing the same at the state level

3. Will present at November meeting

a. Goals due to Anneilese by Octobter 29th

c. New Business 

i. Leadership Breakfast- The committee has not met to date. Kath reported her preliminary ideas

1. “Waiting for Superman” connection with focus on issues such as evaluations, tenure, etc.

ii. Spring Conference Committee

1. “Waiting for Superman” connection with focus on issues such as evaluations, tenure, etc.

a. Bring experts in for a panel discussion- ex: Joan Jarrett 

b. Solicit audience response via clicker system 

c. Connect at the end with video documenting what local schools are already doing in the area of best practices

2. Sell “Recipes for Success” for profit 

a. Teachers include best practices strategy written as recipe and a healthy student appropriate food recipe  

iii. Grants- No formal report

1. Forward application to interested teachers 

2. 3 available in the amount of $500

3. Should have copies available at Fall Conference

4. Currently available on website

III. Information and Proposals

a. NMSA Baltimore

i. November 

ii. Kath and Anneilese presenting on Wilderness Quest Project 

b. PMSA Spring Conference

i. March 6-8, Lancaster Host Resort

ii. Presenter Application by Nov. 15 to Herb Steffy

1. Available on PMSA website 

c. November 16 Let’s Move campaign

i. Michelle Obama is organizing a 4-minute wellness video.  The goal is for middle schools to join in 

d. .98 seconds

i. Handout Provided- Fabulous program on drug and alcohol awareness 

e. PMSA is developing a brochure for guidance counselors across the state

i. This will increase awareness and assist with recruiting

f. Schools to Watch 

i. Kath reported that evaluations are now on paper.  Erik L. stated that future applicants will be required to be PMSA members 

IV. Open Forum 

a. Facebook- Stacy Wolberg is willing to manage it.  Informal approval given by those in attendance to proceed 

i. Handout Provided 

b. K.A.R.A.T.- Erik L. suggested Susan McDonald as potential Keynote speaker on kinesthetic education.  He spoke very highly of the program 

i. Handout Provided

V. Advanced Planning

a.   Next Meeting Date and Time

i. Date and Time- November 17, 2010 at 4:15

ii. Location- Warren (exact location TBA) 

b.  Suggested Agenda Items 

i. Sallie suggested sharing best practices from various districts as time allows 

VI. Adjournment    

a. Kath motioned adjournment then Eric M. seconded the motion.  Motion passed unanimously. 







