NWPMSA

Regional Board Meeting

November 17, 2010

Holiday Inn, Warren
4:30 p.m.

Call to Order – 4:30 PM
Members Present:  Kathy Benson, David Koma, Erik Leamon, Leighann Forbes, Karen Jez, Janice Whiteman, Stacie Wolber, Eric Mineweaser
Members Excused:  Sallie Newsham, Stacy Camino, Dave Ashton, Kimberly Damcott, Anneilese Ledebur, Dan Parks, and Stacie Wolbert (late-leaving early), and Darcie Moseley
I. Action Items

A. Routine Matters

1. Approval of Minutes – A motion to approve the minutes was made by Karen and seconded by Eric Leamon.   Motion passed unanimously.
2. Receiving of Treasurer’s Report- Janice provided an updated form for NWPMSA EXPENSE PAYMENT REQUEST which now includes a place for signature.
Update on Rachel’s Challenge (handout provided) – spent a total of $5,282.81 on the overall conference.  We are over our obligation/verbal commitment by $282.81.  The original commitment was $4,500.00 and then we added another $500.00 for t-shirts and cookies.

Checking account
 –
$703.21

Money Market 
– 
$4, 218.82

Total Assets 
– 

$4,922.13

Leighann inquired if Eric M. could submit for reimbursements from the state conference.  Janice indicated that we need to determine the amount based on our budget, but had agreed that in the past we reimbursed a maximum of $75.00.

Janice proposed that we should always have a bare minimum of $2,000.00 in total assets and all members present agreed.  We need to maintain at least $1,000.00 to avoid fees from the bank, and the extra $1,000.00 gives us some “cushion” and wiggle room as monies come in and go out. 

Budget Report (2009-2010) provided.

June of 2009 =
$13,394.24

June of 2010 =
$7,704.51

We did what we set out to do….we used the money to go back to the region and support the people within it.

Goal for the spring conference is to bring in at least $3,000.00.  It needs to be a money-maker.

Rachel’s Challenge is not budgeted for next year, so this needs to be considered as well.

A concern was expressed by Janice for the PMSA Board Meeting budget with three individuals attending meetings at four different times throughout the year. 

A motion was made to accept the Rachel’s Challenge report by Karen and seconded by Leighann.  Motion passed unanimously.

A second motion to approve the Treasurer’s report as provided was made by Dave and seconded by Karen.  Motion passed unanimously.  

We reviewed the final budget of 2009-2010 and will form an ad hoc committee to look at ways to trim the budget for 2010-2011.

3. Membership -  Erick L. indicate that Corry is interested in representation, and Maplewood would like to look into the association a bit more.  Mike Costa is interested in attending the spring conference to share his expertise with his data management system for his PBS program.  
Erick L. suggested that we need to come up with something better to recruit new members to our association.  

Janice reported that we had five schools and organizations who joined as a result of Rachel’s Challenge.  They are:

Jefferson, Woodrow Wilson, Perseus House Charter School Maritime Center, Our Lady’s Christian, Conneaut Lake Schools

Eric Mineweaser will update our membership spreadsheet.

B.  Old Business

1. Student Conference/Fall Conference Report- Kathy reported (in place of Sallie) that we could hold our price of $2,900.00 to bring Rachel’s Challenge back for a second year.  However, we need to decide by tomorrow to hold this price.

Dave Koma motioned to bring back Rachel’s Challenge for a second and subsequent year.  It was seconded by Kathy Benson.  Janice inquired about the bi-laws, but the vote continued.  There motion was defeated 4 to 3.  The overall concern was for our current, limited budget.
Janice suggested that we contact them to ask for an extension on the current price since we can’t make the commitment by tomorrow.     
2. Follow up on WCSD-NMSA Shadow Day – no report.
3. Strategic Planning Committee Update – no report.
C. New Business

1. Leadership Breakfast – report at next meeting.
2. Spring Conference Committee – Kathy Benson reviewed her plan to hold a Spring conference at 2 site locations, one in Warren and the other in the Erie vicinity.  (detailed handout provided)

Discussion on possible date choice followed and items such as Easter/Spring break, PSSAs, Keystones, finals for colleges, etc…were considered.  Suggested dates are April 12th – 1st choice, April 14th – choice 2nd choice.

Possible speakers – Joan Jarrett, President of NMSA, from Pennsylvania.  The CEO of General Electric, Erie Division.  Dr. Robert Furman, Duquesne University professor.  Karen Jez, Superintendent of Schools, Titusville.  

David Koma suggested Scott Russell and Jim Funk to co-present on the brain-based activities to us in the classroom.  He will inquire and report back. 
3. Grants – Janice asked inquired if we should consider funding one, two, or three grants this year.  The wording provides us this flexibility, and we currently only have one submission.  Additionally, the overall budget is dwindling and we need to be very cognizant of how we are spending money.
II. Information and Proposals – Leighann reported that the 37th Annual Conference will be in Lancaster, PA this year.
1. Schools to Watch 
2. Best Practices in Middle Level Education 


III. Advanced Planning:

  A.  Next Meeting:  January 19, 2010

                                     Location – Chico’s Tavern in Fairview, PA @ 4:30 PM
                              


       7321 W Lake Rd, Fairview, PA 
B.  Suggested Agenda Items – budget, Strategic Plan, Spring conference, Schools to Watch, Leadership Breakfast, Best Practices in Middle Level Education.
IV. Adjournment – Janice made a motion to adjourn.  It was seconded by David, and passed unanimously.

